
Environmental Sustainability Action Plan [enter year]
The following action plan outlines the key actions [organisation name] will take to deliver on our environmental and sustainability goals. The actions are grouped into the following headlines:
· policies and governance
· energy consumption (electricity, gas, heating and hot water)
· water usage
· waste management
· travel and transport
	ACTION
What are you hoping to achieve?
	RESPONSIBILITY OF
Who (person / group) is responsible for leading on the action?
	EXP. START DATE
When will this action be started?
	COMPLETION / REVIEW DATE
When do you hope to complete this action by?
	NOTES / OUTCOMES

(Include date of note for improved tracking)

	POLICIES & GOVERNANCE

	Provide leadership and advocacy for environmental sustainability
	Chair
Green Champions
	Ongoing
	Ongoing
	

	Develop a policy to outline the organisation’s commitment to embedding sustainability and environmental practices
	Chair
Green Champions
	April
	May
	

	
	
	
	
	

	
	
	
	
	

	ENERGY CONSUMPTION (Electricity, Gas, Heating, Hot Water)

	Obtain meter readings from landlord / building provider
	Secretary
	April
	Ongoing - monthly
	Begin recording readings to help identify areas for reduction

	Ensure infrequently used equipment is not left plugged in / switched on (e.g. printer)
	All
	April
	Ongoing
	Signage on office door, reminding the last person to leave to switch off devices / plug sockets

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	WATER USAGE

	Change constant flow taps and showers to intermittent / motion sensor flow, to ensure water is not left running
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	WASTE MANAGEMENT

	Ensure the venue complies with Simpler Recycling legislation
	All
	March 2025
	Ongoing
	Separate bins for recycling materials (paper / metal tins / glass / plastic)

	Introduce swaps for single use items (swap to paper cups / biodegradable materials)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TRAVEL & TRANSPORT

	Encourage use of public transport or vehicle sharing, to and from events  
	Coaches / competition planners
All
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Those items listed as being for annual or bi-annual review/update will be transposed into the 2026-2027 action plan.
Key:
CEO – Chief Executive Officer
I&E SL – Infrastructure & Environment Strategic Lead
ESDM – Sustainability Support Development Manager
FBSM – Finance & Business Support Manager
Green Champs – Green Champions
RQBC - Royal Quays Business Centre
SC – Sjøvoll Centre
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