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PRESENT 

 

Steven Bell (SB)   Trustee 

Matthew Cormack (MC)  Trustee 

Debbie Henderson (DH)  Trustee & Senior Independent Trustee 

Graeme Nash (GN)  Trustee 

Karen Pearce (KP)   Trustee 

Adam Pilkington (APilk)  Trustee 

Anoop Puri (APuri)   Trustee 

Katy Storie (KS)   Trustee  

Clare Morley (CM)   Chief Executive Officer 

David Marrin (DM)   Business & Strategy Director 

Louise Laws (LL)   Children & Young People Health & Wellbeing Strategic Lead 

Kaye Scott (KSc)    Finance and Business Support Manager 

 

APOLOGIES 

Simon Gordon (SG)  Chair  

Nic Erevik (NE)   Trustee  

Joanne Cairns (JC)  Trustee 

 

Item Discussion Action 

1.0 Welcome, Apologies and Declarations of Conflicts of Interest  

1.1 

 

 

DH welcomed trustees to the meeting.  Apologies were received and 

noted.  There were no new declarations of interest. 

 

 

2.0 Previous Minutes and Matters Arising  

2.1 

 

 

 

2.2 

 

 

 

2.3 

 

Board Meeting (November) 

The minutes of the last meeting were agreed to be a true record.  The 

following was an update from the actions. 

 

CM has discussed the issue of rising Employer National Insurance 

Contributions with the Active Partnership Network.  Unfortunately, there is no 

movement in support with these additional costs from Sport England. 

 

Strategy Day (December) 

The notes from the Strategy Day were noted. 

 

 

 

 

 

 

3.0 Connecting to the Purpose   

3.1 

 

 

 

 

3.2 

 

 

 

 

3.3 

 

Louise Laws, Children & Young People (CYP) Health & Wellbeing Strategic 

Lead was in attendance to give an update on the work of the Children & 

Young People workstream.  A copy of the presentation will be circulated 

with these minutes. 

 

DM asked if we are able to pitch to primary schools linked to their Primary 

Premium (PESPA) funding? LL responded that we are wanting to work more 

in depth with schools to create relationships and embed behaviour change 

and not have a quick fix for funding opportunities.   

 

CM stated, strategically, the CYP agenda is high on the government’s radar 

(one of their 5 missions) and is one of 4 areas of impact for Sport England’s 

 

 

CM 
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3.3 

 

 

 

 

 

3.4 

 

 

3.5 

 

 

3.6 

 

Strategy.  Whilst programmes aren’t being continued i.e. OSF, there could 

well be many opportunities centrally through government for CYP in the next 

couple of years.  

 

AP - can some of this new funding help fund staff connected to the OSF 

programme that is coming to an end.  CM responded that ideally this would 

happen, however, we need to ensure that people are aligned to roles that 

are right for them and sit within their skill set.  There is also an issue with the 

timing of new funding and the ending of fixed term contracts.   

 

AP - the investment in the Early Years work has proved invaluable.  CM 

thanked the Board for supporting this important area of work. 

 

CM to circulate an invitation to the Early Years Conference on 18th March 

2025 to Trustees. 

 

DH thanked LL for her time and asked for the Board’s appreciation to be 

passed onto her team.  LL left the meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CM 

 

 

 

 

4.0 CEO Strategic Update  

4.1 

 

 

4.2 

 

 

 

4.3 

 

 

 

 

4.4 

 

 

 

 

 

 

4.5 

 

 

 

 

4.6 

 

 

 

 

 

CM presented the report circulated prior to the meeting.  The following 

discussions took place. 

 

On the UK Regional of Sport point, as well as the wider NECA agenda, KS 

raised the concept of Skills Hubs and how that could link into some of our 

work moving forward. KS to keep CM updated as she knows more.  

 

CM shared draft correspondence to go to Sport England on behalf of 

County Durham Sport and Rise.  This has been agreed by the Board of 

County Durham Sport and will be circulated via email today to Rise Trustees 

for final approval. No objections were received in the room. 

 

GN asked how the teams are feeling about the transfer.  CM - it has gone 

very quiet with the delay in transfer, however, it is expected as the transfer 

date gets closer, and when we need to enter the restructure period, then 

feelings will again come to the surface.  Of course there is uncertainty with 

some roles, however, it is also being seen as an opportunity for the future of 

our work. 

 

We have asked Rebecca Stokoe, Development Manager to lead on 

developing a programme of opportunities for the team to bond over the 

course of the next few months in a social capacity, and are accessing some 

consultant support to help with a broader shared cultural piece too. 

 

The County Durham Sport Team team currently work a 5 day week and they 

won’t start working a 4 day week on 1st April.  We are keen to stagger the 

changes for the team and enable them to adapt to the way we work in a 4 

day week. We have indicated that a switch to a 4 day week would be best 

aligned alongside the future restructure. 

 

 

 

 

KS 

 

 

 

 

 

CM 
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4.7 

 

A consultant has been approached to assist with the Strategy refresh (none 

of the three Unis approached could support on the timescales that we want 

due to timings of terms and student commitments) and will be attending the 

next strategy day in March.  CM asked Trustees if there is anything they do, 

or don’t, want the strategy refresh process to involve.  DH - suggested we 

revisit the government priorities with a new government being in power – the 

strategy refresh should reflect this.  Any other thoughts to be fed back to CM 

asap so that she can brief the consultant. 

 

ALL 

5.0 Q3 Finance Report  

5.1 

 

 

5.2 

 

 

 

 

 

 

 

5.3 

 

 

5.4 

 

DM presented the report circulated prior to the meeting.  The following 

points were noted. 

 

In regard to additional grants, CM highlighted that in the opportunities 

register you will see that it is a very difficult environment with funding 

opportunities being oversubscribed and no feedback on unsuccessful 

applications being given.  An area to be discussed at our strategy day in 

March is the opportunity that commissioned work brings, current work with 

NECA being a good example of this. This would represent a shift to being 

more of a delivery organisation, perhaps in limited areas initially.  

 

DH – it’s worth looking at joint bids with partners as this seems to appeal to 

funders as there is strength in numbers.   

 

Trustees noted the financial position for the end of Q3. 

 

 

 

 

6.0 2025/26 Initial Draft Budget  

6.1 

 

 

6.2 

 

 

 

 

6.3 

 

 

 

6.4 

 

 

6.5 

 

DM presented the report circulated prior to the meeting.  The following 

points were noted.   

 

NI changes have had an impact, based on a salary cost of living increase. 

Nom&Rem Committee are still to meet to discuss the final Cost of Living 

percentage that will be proposed to the Board in the final budget. 

 

The final version of the 2025/26 budget will be presented at the May/Jun 

Board meeting, when brought forward figures from 2024/25 will be 

confirmed, as will YE figures. 

 

KS asked if the Safeguarding delivery budget can be clawed back from 

Sport England?  DM confirmed that this can roll forward. 

 

Trustees noted the contents of the report and are comfortably with the 

projections as stated.  DM/CM will now pull together out the Sport England 

Systemic/Delivery/Sport Welfare aspects of the budget to share with SE as 

part of the County Durham Sport transfer information request. 

 

 

7.0 Q3 Performance Report  

7.1 

 

7.2 

DM presented the report circulated prior to the meeting. 

 

The contents of the report were noted 
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7.3 

8.0 Safeguarding, EDI & Data Protection Update  

8.1 

 

 

DM presented the report circulated prior to the meeting.  The contents of 

the report were noted. 

 

 

 

 

9.0 Questions on Out of Meeting Agenda Items  

9.1 

 

 

9.2 

 

 

 

 

9.3 

 

CEO General Update for Q3 

Trustees noted the contents of the report. 

 

Policies Etc for Approval 

Trustees approved the following: 

• Equality, Diversity and Inclusion Policy and Statement 

• Health & Safety Policy and Statement 

 

Risk Register & Opportunities Register 

Trustees noted the contents of the report. 

 

 

10.0 Any Other Business   

10.1 

 

 

 

10.2 

 

 

 

10.3 

 

 

 

10.4 

 

 

 

 

10.5 

 

Trustees Skills Matrix 

Trustees were asked to complete the matrix circulated prior to the meeting 

and return to Tracy Saunders by the end of February. 

 

Declaration of Interest 

Trustees were asked to update their Declaration of Interest and return to 

Tracy Saunders. 

 

DH stressed the importance for us as trustees to be as responsive as we can 

be to comms/requests from CM.  Especially linked to the County Durham 

work. 

 

DH - we need to recognise the capacity issues within the team.  This is due 

to the good work we are doing and being approached to do more by 

partners/funders.  A fresh strategy will help us decide the focus of the team 

and link back to our priorities. 

 

Once the Asset Transfer Agreement is finalised, CM will circulate this to 

Trustees and would appreciate a prompt response. Aiming for this to be in 

the next week or two. Trustees agreed this would be executed by SG. 

 

ALL 

 

 

 

 

ALL 

 

 

 

 

 

 

 

 

 

 

 

CM 

 

Date and time of the next meeting 

Board Strategy Day 25th March 2025 10:00am – 3:00pm at One Strawberry Place 
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Board Meeting 20th May 2025, 10:00am – 12:00noon at Royal Quays 

 

Action 

Record Item 

Action Responsibility  

3.1 Copy of the presentation to be circulated with minutes. CM 

3.5 Circulate invitation to Early Years Conference CM 

4.2 KS to keep CM informed on any updates on NECA Skills Hubs KS 

4.3 SE correspondence from CDS and Rise Boards to be 

circulated 

CM 

4.7 Trustees to feed into CM in terms of thoughts about what a 

strategy refresh should/shouldn’t be 

ALL 

10.1 Trustees to complete updated Skills Matrix by end Feb ALL 

10.2 Trustees to complete and sign new Declaration of Interests ALL 

10.5 Asset Transfer Agreement to be circulated CM 

    


